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bITO IPH3HABATDb HX, YECTHO U OTKPbLITO HAMC€UATDL IIYTH HX HCIIPABJIC-

—

T0 U OTKPBITO HUCIHPABJATHL CBOM OIIHOKH. TOJBRO B OOCTAHOBKE OT-
KPBITOM M YeCTHOH CaMOKPHUTHKKE MCKHO BOCIHUTATh ACHCTBUTEJBHO OOJIblIe-
BHCTCKHe KaJpHhl.

KpuTuka ¥ caMOKpHTHKA MOMOTraeT Kajapam, BCeM TPYASILIMUMCS OLeHUBATD
pe3yJsbTaThl pabdoThl C TOYKHU 3peHUS HHTEPeCcOB IMapTdH U rocygapcrsa, ¢ ToY-
KH 3peHHs] 3a4auy ¥ NepCrnekKTHB Oyayurero. KakIblii COBETCKUH 4esJOBEK L0JI-
JKE€H KPHTHUECKH OTHOCHUTBLCS K CBOeH paboTre, NMOABOAUTHL HTOTH CBOEH paboTHI
H30 IHS B JeHb, 3ajJaBasd cefe BOMPOC: a He MOT JH g cAenath Jaydue? Martu
Bllepen, yJydllaTh OeJI0 MOXKET JIHIIb TOT PadOTHHK, KOTOPbIH MYXKECTBEHHO
BCTPEUAET KPUTHUKY HEIOCTATKOB B CBOeH padoTe U mesaer Aasd cedd HecOXo-
AMMble BbIBOJALI Ha Oyayilee. TOT ke, KTo OOUTCH KPUTHKH CBOeHd paboThl,—
TOT TIPE3PEHHBIH TPYC, HEIOCTOMHBLIM YBa*KeHUd Haponaa.

- lllupe pa3BépThiBaTh KPUTHKY H CAMOKPHUTHKY, IOAHUMATHL €€ POJIb Kak
OpyAusi OOJIbLIEBUCTCKOTO PYKOBOACTBA, Kak MeTojaa O0JIbIIEBUCTCKOrO BOC-
IMTAHAA KagpoB, — 3HAUUT 3a00THUTHLCA O BOBJEUEHHWH MAPTHHHOU MAaCCHI,
MHJIJIHOHOB TPYAALIUXCHA B HEJIO BHIABJEHUS U YCTPAHEHUS HAIIUX HeZoCTaT-
KoB. ONDOMHOe 3HAauYeHHe KPHUTHKH CHU3Y OINpenesseTcs pellarouied poJibio
HAPOMHBIX M2gC KaK MOAJUHHLIX I'epOeB U TBOPUOB HOBOH XH3HU. MUJJIHOHEI
TPYAALIUXCAS CTPOS KOMMYHU3M, HAKATJIUBAIOT -TPOMAAHBIA IPAKTHUYECKHUU
OIIBIT, YUET BUCMOJB30BAHHE KOTOPOINO COCTABJISIOT OAHY H3 BaiKHE}fIHlHK 3a7aY
KaXKAQro Nyggppnyte/is. [uBA3p-C MaCeAMly @KDEIJIHHE 3TOM £BAH, I'OPOB-
nocTa{ A AL .i';- 019 ﬁ'@ B [ ,b@: ol o AL e purtioc T
6o bIYeRHATC KOO pyROBGACTBA.

LE

CoBeTckoe roCyaidpCTBO CHJBHO IIOJHTHUEC CO3HATEJBHOCTHIO MAaAcCC.

Pocty 310l CIOBHH TH crdco6CTBYyeT P @TMB& Ky CcHu3y.
[Tonnepxusas Kp ,g /7 | 1HEIE O altfu PR3BUBAIOT

A
Y TPYASIIHXCS UYB p ? . eryaoT odyuyeHue ygx ATy ynpas-
JeHus cTtpaHod. llomHuMaercss GAUTENBHOCTH TPYASUIUXCH, OOOCTPSETCS HX
BHUMaHHe K HELOCT , ObICTpee YRTPaHSIIOTCS 3TH HEeAO0CTATKH.

Bcé Gonbluee e K CT HEYKJIOHHBIH ITOABEM
NOJIUTHYECKOH aKT - | JI2KeH YMEeTh BUAETb H pa3s-
BUBATb TBOpYECK KPUTHKH, HOyLIeHd CHH3Y,

T€X TOBapHllleH, KOTOpLle SPPIOT-
194)

r
xcsl. [lpene6péxxenne KpUTHKOM

CHU3Y — H€ NpPOCTO OJHH M3 HENOCTATKOB, ff KOPEHHOH NMOPOK PYKOBOIUTEJS,
H OHO JOJIXKHO PELIHTEJbHO OCYXKIAThCH M BBHITPABJAATHCH. TOJBKO IPHUCJYIIH-
BasiCh K NOJIOCY Macc, TOJNIbKO MOAINePIKHUBAA UX TBOPULCKYIO HHUIIMATHBY, Ha-
NpaBJeHHYI0 Ha YJYyJYLIeHHe Hallero CTPOUTEeNbCTBA, PYKOBOAMTEIb MOXKET CO-
XpaHUTb 3a cOOOH HOBepHe TapTHH, JOBepue Haposa.

PaspépThiBaHHe KPHUTHKH CHH3Y SIBJISETCS BaXXHEHUIHM YCJOBHEM COXpa-
HEHHUS] W YNPOUYEHHUR NPABHJILHBIX B3aMMOOTHOIUEHHH MEeXKIAY PYKOBOIUTEJISIMH
U PYKOBOJMMbLIMH, CPEICTBOM NPOBEPKU PYKOBOAMTEJEH CHU3Y.

«Hexoropbie TOBapuIllM JyMaloT,— roBopuT ToBapuiy CrajiiH,— 4yTo mpo-
BEPSATH JIC/EHd MOXKHO TOJIbKO CBEPXY, KOrjla PYKOBOJIHTENH MPOBEPSIOT PYKO-
BOJHMMBIX 110 pesyJbTataM MX paborel. T0 HeBepHO. [IpoBepka cBepxy, KOHeU-
HO, HY»KHa, KaK OfHA M3 JEHCTBUTEJBHEIX MeD MPOBEPKH JIOAeH H MPOBEPKH
HCMONHEeHHA 3ajanuil. Ho npoBepka cBepxy naJjieko ellé He HCUePIBIBAeT BCEro
Aena npoepkH. CywiecTByeT e€mé Apyroro poja NpoBepKa, NMpoBepKa CHH3Y,
KOrza Macchl, KOTZla PYKQBOAHMBI@ NPOBEPAIOT PYKOBQAMTEJIEH, OTMEUAIOT HX
OWKMOKH M YKA3bIBAIOT MYTH HX HENpa D%oro poad np
OAHHM U3 CaMBIX HEeHCTBUTEJbHS 0CO00B NPOBEPKH JHC :

KpuTtKa cHH3y noMoraeTonguHUIb ONbIT pyKoBo fILITOM Macc,

yPOBH{ ‘TIapTHITHOTO | | . Prypasice Ha
KPUTHKY CHM3Y, apTHHHbIE KOMUES | oT e, GoJgee




IHEPE/TOBAA

KBaJIM(DUIIHPOBAHHO PYKOBOAUTH XO3AHCTBEHHBIM H KYJbTYPHBIM CTPOHTEJIb-
CTBOM.

«H4TOOBI pPYKOBOAMTL, HAaA0 MNpeIBHAETh,— yuuT ToBapull Craanh. ==
A npenBuIeTb, TOBAPHIILH, HE BCEraa Jerko.

OxaHo Jgeso, Korga AECSITOK — APYrofl PYKOBOISIIIHX TOBAPHUIIEH TJIs1TUT
1 3aM€yaeT HeQOCTATKH B Haled pabore, a padouHe MacChl He XOTAT HJ/AH
He MOTYT HH IJIA[€Th, HH 3aMeyaTh HELOCTATKOB. TyT ecTb BCe MIaHCHl HA TO,
UTO HAaB€pPHAKA IPOrJsiiullib, HE BCE€ 3aMeTUllIb. [Ipyroe aeso, Korjga BMecTe ¢
AECATKOM — JIDYIHM PYKOBOASIIHUX TOBAPHIIEH TJIAAAT U 3aMeualoT HeaocTar:
KH B Hauled paboTe COTHHU THICAY M MHJJIHOHBI paboOuMX, BCKpbIBas HallW
OMHOKH, BNPArasch B 00LIee NeJ0 CTPOUTEJBbCTBA M HaMeuas NMyTH AJs yJayys
weHda nenaa. Tyt Gosblue Gyaer MOPYKH B TOM, UTO HEOXKHIAHHOCTEH He Oy
AE€T, 4TO OTpHLATEeJIbHbIe fABJEHHUS OYAYT BO-BpeM$l 3aMeueHbl H BO-BpeMs Oys
AYT NPDHHATHI MEpPbl AN JUKBUIAALUHUH 3TUX SIBJCHHH. -

HaMm HYXHO NOCTaBUTH €0 TakK, YTOOBLl GIUTENbHOCTE pabouero KJjacca
PasBHBaJiaChb, a He 3arJywaJach, UTOObl COTHH THICAY H MHJJIHOHBI pabouuX
BIPSAraluCh B 0o0Iee OeJi0 COLMAJUCTHUECKONO CTPOHTEJBLCTBA, YTOOLI COTHH
ThICAY U MHJIJIHOHBI PAaOOYUX U KPECTbSiH, a He TOJIbKO HECATOK PYKOBOJIUTE=
JIed, risijiesid B o6a Ha XOA HaUIero CTPOUTEJIBCTBA, OTMEUAJIM HAallu OIIHOKH
H BbIHOCHJIM HX HA CBeT OQXKuH. TOJABKO IpPH 3TOM YCJOBHH HE Oymer y Hag
«HEOXKHIAHHOCTEeH». Ho nas Toro, utobbnl MOOHTLCS 3TOrO, HaM HY>XHO pass
BUTb KDHTHKY HAlUUX HENOCTATKOB CHHU3Y...»

KpHuTHKa CHM3Yy NOMOraeT BO-BPeMsi 3aMEeTHUThb H YCTDAHHTb HEILOCTATKH,
MPHHATDL NPABHJIBHOE pelleHHe, OPraHM30BaThb €ro HCIIOJHEHHE, MPOKOHTPOJIH-
POBATb, KaK pelleHHe BblNoOJHsSETCs. JKH3Hb Na€T HeMaJslo IPHMEPOB TOro, Kak
NapTHHHBIE OPraHHU3alUHU, Kaapbl PYKOBOLUTEJCH, BHUMATEJbHO IPUCJYILH-
BafCh K roJioCy MacC, K KPUTHYECKHM 3aMEUaHHUSIM H INPEIJOKEHHUSM COBET-
CKHX JIIOJIeH, BBIABJSAIOT M HCIOJB3YIOT HONOJHHTEJbHbIE PEeCYpChl HpPEeANPUs-
THH, KOJIXO30B, JAlOT XON WEHHBIM HAUYUHAHHUAM, ABHTAIOLIAM BIIEPE COIHA-
JIUCTHYECKOe MPOU3BOACTBO. HeonednMo 3HaUeHHe KPUTHKH CHH3Y U JUIs Jesia
noabopa U paccTaHOBKM KazapoB. [IpH oOLeHKe MOJHUTHUECKUX M JIeJOBBIX KAa-
1€CTB PAOOTHHKA HEJb3s HE YUHTHIBATH MHEHHS NapTHHHOH MacCHl, OoecrapTUi-
HBIX TOBApHIIEH, MHEHHS KOJIJIEKTHBA, KOTODPHIH HAa ce0e HCNBITHIBAET Pe3V.lb-
TaThl PYKOBOASILEH A@SITENBbHOCTH AaHHOIO paGoTHUKA. Bes mapTuiino-opramu-
3alMOHHAs, NaPTHHHO-MIOJHTHYECKAs padoTa MapTHHHBIX OPraHHU3auuil cTaHo-
BUTCA OoJiee colepikKaTeslbHOH, OCBOOOXKIAETCA OT 3JeMeHTOB (opMaiusma,
€CJIH OHA CTPOHTCA € YYE€TOM PAaCTyIUUX 3alpoCcoB M TPeGOBaHHH Macc, BhIpa-
KEHHEM KOTOPBIX SIBJISIETCA KPUTHKA CHH3Y. B TO JKe BpeMsa ONBIT yUuT, YTO
TaM, Tie C CAMOKPHTHKOU H OCOOEHHO C KPHUTHKON CHHU3Y Hes0 O6CTOUT Heb.ia-
FONONYYHO,— TaM HEH30€XKHBI CePb&3Hble OIINHOKH H HEMOUYETHl B PYKOBOICTRE
NapTUHHBIX OPraHH3alUuil XOBANCTBEHHBIM M KYJbTYDHBIM CTPOUTESLCTBOM, B
NapTHHHO-OPraHW3aUMOHHOR H MapPTHIHO-NIOJHTHYECKOH paboTe.

B3sith, K npumepy, YIbsiHOBCKU#H o0Kkom maptuu. OOGKOM He ofecrneuu
AOJIKHOTO Pa3BUTHSI KPUTHKH W CAMOKDUTHKHM B 0OJIaCTHOH MapTHHHON opraHu- &
3anuu. OH He MNPHUCIYIIHBAJICS K KPHTHKE CHH3Y, CO CTOPOHBI MAPTUIHOTO aKTH- |
Bd M PSITOBLIX YJ/IEHOB MapTHH, 3a4acCTyio He JeJaJl BbIBOJAOB M3 KPHUTHYECKUX
3aMeuaHui KommyHucToe. CekpeTapu u ujennl 06I0po 0OKOMa ILIOXO 3HAJH
[MOJIOKEHHEe JeJ1 Ha MeCTax, MaJlo COBETOBAJUChH ¢ MAPTHHHBIM aAKTHBOM, C KOM-
MyHHCTaMH. llosromy Henocratku B paboTe MapTHHHBIX OPraHU3alMil CBOE-
BPEMEHHO HE BCKDbIBAJINCh M HE yCTpaHs/IMCh. HU3KHI ypOBeHb caMOKpPHTHK
H OCOOEHHO KPUTHKHM CHH3Y CO31aJ B 06GJaCTHOH NapTHIHOI] OpraHMsanuu o0-
CTaHOBKY CaMOYCHOKOEHHOCTH M Ojaroaymusi. PykoBoautenn oBxomMa u oG-
HCIIOJIKOMA. CTaJi NEPEOUEeHHBATh INOJIOXKEHHe Jes] B OBJNaCTH H yYTPAaYUBAThH
4YBCTBO OOJIBIIEBHCTCKOH OCTPOTHI B Bophbe ¢ HemocTaTkaMu. Beé 510 npuBe-
JI0 K CepbE3HBIM OIMOKAM M HEOCTAaTKaM B PYKOBOACTBE NMapTHHHOIL OpraHu-
3auHed, XO3IHCTBEHHBIM U KYJbTYPHBIM CTPOHUTEJLCTBOM CO CTOPOHBI OOKOMa
NapTuH. g
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